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TEXAS ASSOCIATION OF COLLEGE & UNIVERSITY

STUDENT PERSONNEL ADMINISTRATORS

Minutes
Monday, December 6, 2010 
Members present: Trisha VanDuser, Shelia Reynolds, Gale Stuart, Lisa Nagy, Hope Garcia, Deidra Stephens, Heather Snow, Amanda Drum, Jennifer Edwards, Alicia Huppe, Stephanie Box, Charlin Jones, and Andy Axsom.
I. Call to Order

a. The meeting was called to order at 1:33pm.

II. Approval of Minutes 
a. Deidra moved to approve the November 1, 2010 minutes, Amanda seconded. Motioned passed.

III. President  – Trisha Van Duser
a. Foundation Update
i. Next meeting February 25, 2011

ii. $4,885 collected to date

iii. Ideas: silent auction, golf tournament, bank account deduction option; being part of the SECC campaign.
iv. Deidra moved to approve the TACUSPA Foundation logo; Amanda seconded.  Motion passed.
b. 2011 Fall Conference

i. Working on proposed budget and committee list to be finalized by the January 2011 meeting.

c. UNT 2011 Law Conference

i. Co-sponsorship approved by Law Conference organizers for 2011.

ii. 4 TACUSPA scholarships
iii. TACUSPA representative on the panel - Tom Weaver
iv. Brochures included in conference materials.

v. Sponsored breakfast and dinner; to be included in the printed program.

vi. Breakout session this year on the second day; Board to determine content material and presenters; to discuss at January 2011 meeting.
vii. Ribbons and table signs available to use.

d. January On-Site Meeting

i. Confirm attendance and meal preferences
ii. Archives 2-5 p.m. on Monday, Jan. 10; need to develop plan for scanning  documents after the visit

e. Committee Chair Appointments 
i. Sent out over email
f. Quarterly Reports – Due December 15

III. President-Elect  – Deidra Graves Stephens 
a. 2012 Fall Conference
i. Fall Conference Co-Chairs: Jan McKinney-UTSA; JoAnna Benavides-Franke -A&M-Corpus Christi
ii. Hotel Site Visit – scheduled Dec. 9

b. Assessment – listserv update
i. Approximately 40 people expressed interest in listserv; limited to TACUSPA members; validating membership

ii. Set up listserv with UT Austin

iii. Generating ideas for listserv posts and monthly greetings; poll members to see what they want from the listserv and knowledge community

iv. Goal: first listserv message sent out before holiday break
IV. Past President – Amanda Drum 
a. February newsletter – items and deadline
i. Stephanie creating list of items to place in newsletter

ii. Adding section TACUSPA in Action (what the organization is doing)

iii. Printing names and contact info for new committee chairs

iv. Foundation article; recognition of Foundation donors (list)

v. Book review – Jennifer will assign someone

vi. Fellows article – Jennifer will forward the first one she received

vii. Deadline – January 15

viii. Looking into using Google docs so that co-editors can both access it at the same time

V. Vice President for Administration – Alicia Huppe
a. Awards & Recognition Committee
i. Still working to finalize

ii. Formalized nominee letter to go out to all nominees by the end of May 2011.
iii. All 2010 nominees have received a copy of their nomination packet.

b. Award Nominee Template

i. Finalizing and updating timeline as well.

ii. Uniform look to all plaques and trophies to be given out each year.
VI. Vice President for Membership & Marketing – John Kaulfus
a. 2011 Membership Drive – December 13 launch
b. 2011 Marketing Plan – plan will be presented in detail at Jan. meeting
c. Developing redesigned TACUSPA brochure and fact sheet

VII. Vice President for Education & Professional Development – Jennifer Edwards
a. GEAR: Meeting with Rishi to plan year; meeting with Jacqueline Cooper to divide responsibilities for GEAR chair
b. Graduate Student Caucus: Graduate students can update the blog; Jennifer will approve and post; TACUSPA Twitter account; interested in site visit

c. Fellows: received 1st article; 2 of 3 fellows will attend January meeting
VIII. Director of Technology – Hope Garcia
a. Membership management options – Hope sent spreadsheet; board should look at websites in the next week and send Hope their top picks; interested in setting up demos at Jan. meeting
b. Web – set up to update

c. Job Announcement Charges – Hope will collect payments and send checks and payment log to treasurer
IX. Secretary Report –Charlin Jones
a. None.
X. Treasurer Report – Lisa Nagy
a. 2010 Fall Conference Final Budget
i. $52,000 registration income; $9,000 donations; $50,000 in expenditures; $11,000 profit
ii. All bills paid, one check outstanding
b. Quicken Update
i. Successful transition from Microsoft Money into Quicken; John was able to enter the historical records into Quicken
c. Faculty Registrations
i. Conference budget will cover faculty registrations since there was no reimbursement or direct expenses
d. 2010-2011 Budget
i. Increasing VP for Education’s budget by $500 per board approval at a previous meeting for additional research grant award
ii. Total assets - $155,292.69
iii. Checking Account Balance - $64,119.44
iv. Spent $6,363.56 of total operating budget ($28,005)
XI. Amanda moved to approve officer reports, Hope seconded.  Motion approved.
XII. Old Business - none
XIII. New Business -  none
XIV. Next Meeting Monday, January 10, 2011 – Tuesday, January 11, 2011 – Holiday Inn Austin
XV. Adjournment
a. Hope moved to adjourn. Jennifer seconded.  Motion passed.
b. Meeting adjourned at 2:39 p.m.
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