[image: image1.wmf] 



TEXAS ASSOCIATION OF COLLEGE & UNIVERSITY

STUDENT PERSONNEL ADMINISTRATORS

Agenda

August 2, 2010
Members present: Amanda Drum, Trisha VanDuser, Alicia Huppe, Deidra Stephens, Charlin Jones, John Kaulfus, Jennifer Edwards, Hope Dewberry, Lisa Nagy, and Thomas Moorman
I. Call to Order

a. The meeting was called to order at 1:31 p.m.

II. Approval of Minutes 
a. Deidra moved to approve the minutes from July 12, John seconded; minutes were approved unanimously.

III. President  – Amanda Drum
a. Fall Conference – Lisa Nagy

i. Raised $6000 in sponsorships; still waiting for an in-kind donation from CC Creations, $2000 from Sodexho, and approximately $1000 from Aramark

ii. 53 people registered for the conference, 16 people registered for NPI, 7 people registered for pre-conference

iii. Postcard to feature all guest speakers, NPI, and the golf tournament

iv. Program design in progress and printed in September

v. 50 program submissions; will accept approximately 25; blind review process; finalize in August

b. Foundation – Thomas Moorman
i. Private foundation vs. public foundation—going through the process of what the next steps need to be

1. Private foundation: Hire a law firm to help establish a private foundation for $4500-$5000.
ii. Foundation Board Conference Call in September

iii. MOTION: To disregard the previously approved bylaws and empower the appointed charter board to establish new bylaws; Deidra moved; John seconded; approved unanimously.

iv. MOTION: Approve up to $5000 to hire a reputable firm to manage the formation process and first year of the foundation; Deidra moved; Trisha seconded; approved unanimously.

v. MOTION: To establish a TACUSPA committee to solicit donations for a TACUSPA Fund at the 2010 Annual Conference.  This fund will be used for fellowship, scholarship and grant programs of TACUSPA; John moved; Alicia seconded; approved unanimously.
vi. MOTION: To designate monies currently labeled TACUSPA Foundation as the TACUSPA Fund; Trisha moves; John seconded; approved unanimously.

c. COSS/VP Retreat

i. Voted to increase dues and collect annually

ii. Discussed hot topics important to them

1. Strategic planning, Mapping student affairs programs, Economic issues, Legislation updates: handguns have come up again, and others
d. Officer Transition

i. Be aware who you might be transitioning to and from
ii. Do not send items directly to archives; send them directly to Charlin

III. President-Elect  – Trisha Van Duser 
a. 2011 Conference

i. Save the Date postcard ready for 2010 Fall Conference distribution

ii. Theme Options

1. Perspectives on Reinventing Higher Education

2. Planning and Leading Change in Higher Ed.

b. Law Conference Chair

i. Still looking for a chair for the 2011 law conference

c. Meetings Next Year

i. Continue Mondays at 1:30-3:00pm

IV. Past President – Elizabeth With 
a. Not Present
V. Vice President for Administration – Alicia Huppe
a. Operations Manual

i. MOTION: Approve the Bylaws and Operations Manual as presented; Deidra moved; John seconded; approved unanimously.
ii. Proposed Constitutional Change will occur during the next election in 2011.
b. Fellow Mentors

i. Senior Student Affairs Officer to serve as mentors

1. Board to review list from Alicia and make recommendations via email.
ii. MOTION: Fellowship Recipients will be responsible for reimbursing TACUSPA in the amount of the registration and lodging in the instance that they are unable to attend the Fall Conference, New Professionals Institute, and case-study competition and/or submit their articles by the required deadline; Deidra moved; Trisha seconded; approved unanimously.
iii. Awards and Recognition

1. Nominations are low
VI. Vice President for Membership & Marketing – Grant Shallenberger
a. Not Present
VII. Director, Database Management & Technology – Deidra Stephens
a. Membership Update 

i. 396 members

b. Web Update

i. Board members to review website and send updates

VIII. Secretary Report –Charlin Jones
a. Timeline: still updating.
IX. Treasurer Report – John Kaulfus
a. August CD Rollover
i. 3.55% currently; 1.49% after the rollover

ii. MOTION: Rollover the full amount of the CD that matures this August into a 3 year CD the matures in 2010; Alicia moves; Deidra seconded; approved unanimously
b. Vote to change bank signatures

i. MOTION: Add Deidra Stephens and Lisa Nagy to the bank account as approved signatures and remove Amanda Drum and John Kaulfus from the back account as approved signatures; Trisha moved; Alicia seconded; approved unanimously.

c. Credit Card Procedures were approved during the Operation Manual approval.
d. Review of Agreed Upon Procedures Update

i. Accounting firm to review on Monday, August 16

e. Reminder – No payments after August 15

X. GEAR – Sandi Osters
a. No Updates
XI. Newsletter Editor – Hope Dewberry and Stephanie Box
a. Items due now – distribute August 20
XII. Old Business

XIII. New Business

XIV. Next Meeting  -  September 13
512-471-0099
                                      October 3 (10a.m.-2p.m.) in Fort Worth – outgoing and incoming boards

                                      October 5 (Noon-2p.m.) in Fort Worth – incoming board
XV. Adjourn
a. John moved to adjourn the meeting, Deidra seconded. Motion approved. Meeting adjourned at 2:40pm.
Reminder:  Quarterly Report Due Dates:
September 15
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