TEXAS ASSOCIATION OF COLLEGE & UNIVERSITY

STUDENT PERSONNEL ADMINISTRATORS

(TACUSPA)
Approved Minutes
Wednesday, December 7, 2005
3-4 pm

Please call the State of Texas Conference Bridge at 512.463.1928.  When asked, enter 1753001#.

Board members present: Keri Rogers, Alicia Huppe, Amanda Chesser, Steve Sutton, Bonita Jacobs, Deidra Stephens
I. Call to Order & Approval of Minutes

Meeting was called to order at 3:04 pm.  The minutes from November 2, 2005 meeting were approved with minor adjustments.  Bonita approved the modified minutes, Steve seconded the motion.  
II. President Report – Keri Rogers

a. Summer 06 Institute Report
i. Texas Higher Education Institute on Collaboration

ii. Secured state rate at Woodlands Conference Center and Resort.  Will have a planning committee (no chairperson), Keri serving as TACUSPA representative and will coordinate registration
iii. Some highlights of the facilities and conference to include:

· Operational costs for will be $95 per person per day and covers all conference rooms, meals, breaks, etc..

· 4 to 5 Food buffet stations

· Resort rooms will be state rate

· With 4-5 faculty/speakers/facilitators, would like to look into possible grant funding to cover their fees
iv. Anticipated cost for attendees is around $250 for the 3 days

b. Fall 06 Conference Report
December 16th next meeting.  Potential speakers for the conference: 
Adam Weinberg – Provost & Sr. VPAA of World Learning and School of International Training

Victor Boschini – Chancellor, TCU, 

Mike Moses – Former DISD Superintendent & Former Deputy Vice Chancellor, TTU

c. November 15 Quarterly Report Dates (Nov, Feb June, Sept)
d. Monthly Conference Meeting Times 
Jan. 11

Apr. 5


Aug. 2

Feb. onsite

May 3


Sept. 6

Mar. 1


Jun. 7


Oct. 4




Jul. 12
e. February Meeting

i. February 2-3, 9-10, or 16-17 (Back-Up: January 26-27)

Discussion about holding the meeting on the 2nd and 3rd 

ii. Location:  The Woodlands Conference Center or Omni Dallas Park West

· The Woodlands had the most interest for site visit
f. Regular Contact with Membership
Will be discussed later

g. Other

III. Past President Report – Bonita Jacobs

a. Newsletter Editor
i. Searching for potential editors

ii. Primary focus of newsletter is communication tool (including conference dates, etc…)
b. Strategic Planning Continuation
c. Social Hour at SACSA/Region 3

i. Working on strengthening partnership, the organizations are looking forward to coming to Texas

ii. Area for Thomas to continue the partnership
d. Other

IV. President-Elect Report – Thomas Moorman

V. Vice President for Administration – Austin Lane

a. By-Laws – Austin working with Thomas to complete the updates to the by-laws.  Target for completion in January
VI. Vice President for Membership & Marketing – Deidra Stephens
a. Use caucus chairs to reach out for membership

Will be utilizing chairs for increased outreach efforts

b. Developing strategy
VII. Director, Database Management & Technology – Steve Sutton

a. Transition Update—Working with Thomas for a full transition
b. Membership Update

c. Website Update
d. Other
VIII. Secretary Report – Alicia Huppe
a. None

IX. Treasurer Report – Amanda Chesser

a. Financial Report
$23,512.15 checking

$32,373.19 business/investment 
$20,000.00 CD’s

$75,885.34 total

b. Other
Will be preparing the tax return
Finalizing all documentation from the UNT fall conference  

Received check from NASPA III for the summer conference in the amount of $1,587.24 
X. Old Business
XI. New Business

XII. Next Meeting:  January 11th @ 3 pm
State of Texas Conference Bridge at 512.463.1928.  When asked, enter 1753001#.

XIII. Adjournment
Amanda motioned to adjourn, Steve seconded—meeting concluded at 3:26 pm

(Due to inclement weather, most North Texas colleges and universities were closing down)
Merry Christmas!!!

