TEXAS ASSOCIATION OF COLLEGE & UNIVERSITY

STUDENT PERSONNEL ADMINISTRATORS

(TACUSPA)
 Approved Minutes
Wednesday, November 2, 2005
3-4 pm

Please call the State of Texas Conference Bridge at 512.463.1928.  When asked, enter 1753001#.
Board members present: K. Rogers, T. Moorman, A. Lane, D. Stephens, A. Huppe 
I. Call to Order & Approval of Minutes

Meeting called to order at 3:03 by Keri.  The minutes from October 9, 2005 were reviewed.  
Thomas Moorman moved to approve with no changes, Deidra Stephens seconded.  Minutes approved unanimously.
II. President Report – Keri Rogers

a. Summer 06 Institute Report
Keri will be visiting the Woodlands Conference Center as a potential conference site.  There was discussion regarding room rates and individual participant costs.  We are negotiating state rate for rooms. 
Keri nominated Keith Jenkins as Summer institute chair.  Deidra made the motion, and Thomas seconded that Keith Jenkins serve as chair for the Summer 2006 Institute.
b. Fall 06 Conference Report

Fall 2006 conference, is scheduled for October 15-17 at the Omni Dallas Park West.  Elizabeth Massengale and Tami Watson will be the co-chairs.
Theme: “Stellar Collaborations in Leadership and Best Practices”
c. New Professionals Institute (NPI) 06 Report
Gage Paine will serve as chair
d. Committee & Caucus Chairs
Keri reminded that chairs and members need to complete the volunteer agreements handed out at the last board meeting.
e. Quarterly Report Dates:  November 15, February 15, June 15, and September 15

f. Monthly Conference Meeting Times 
Dec. 7


Apr. 5


Aug. 2

Jan. 4 or 11

May 3


Sept. 6

Feb. 1
or onsite
Jun. 7


Oct. 4

Mar. 1


Jul. 5 or 12

Discussion was held regarding meeting times that fall close to a holiday.  It was decided that we will hold conference meetings on January 11th and July 12th 

The mid-year meeting will be held on either a Thursday or Friday, details to be decided at a later date.
g. Press Releases & Emails to Supervisors

Keri has sent press releases to Public Relations departments and immediate supervisors for new board members.
h. Other

III. Past President Report – Bonita Jacobs  
Keri presented the following information in Bonita’s absence

a. Fall 05 Conference Report

Budget provided to the Board by Kent Marshall
Highlights include:

Total revenue 
$34,514.58

Total Expenses 
$30,351.67
There are a few sponsorships that still need to be collected and the only expense remaining to be covered is a travel expense of Betsy Barefoot (approximately $25.00).
b. Social Hour at SACSA/Region 3
This has been reserved by Bonita Jacobs
IV. President-Elect Report – Thomas Moorman

a. Conferences Update
Thomas has proposed two locations for the Fall 2007, Spring 2007 conferences.

· Galveston or San Antonio area

· Summer Galveston=higher room rates

· Fall Galveston=weather

There was a discussion on timing (season) and support staff

b. New Professionals Institute 07 Update
· Looking for chairperson
V. Vice President for Administration – Austin Lane

a. By-Laws Committee
Austin recommended David Marling (from UNT) as the Constitution & Bylaws chair UNT.
Deidra moved that David Marling serve as chair, Thomas seconded the motion.
Approved unanimously

b. Special Projects Committee
Austin nominated Yvette Ramos (from University of Houston-Clear Lake) to serve as the Special Projects committee chair.
Deidra moved that Yvette Ramos serve as chair, Austin seconded the motion.
Approved unanimously

c. Operations Manual
· Updates to the organization charts will be made
d. Other

Volunteer opportunity list at conference generated great response
Austin recommended John Kaulfus (from UTSA ) to serve as Award & Recognition committee chair.
Thomas moved that John Kaulfus serve as chair, Austin seconded the motion.

Approved unanimously 

Austin will get Volunteer forms to new chairs

Copies of the bylaws with edits from Ethan Fred and Rusty Jergins were provided for board to review.  This final draft will be sent out to the membership for approval.
There were slight revisions and minor constitutional changes made. An online survey tool will be made available for the membership to vote on the changes.
VI. Vice President for Membership & Marketing – Deidra Stephens

a. Membership Drive & Marketing Plan

b. Other

Graduate student caucus: Ashley Austin and Lauren Cove both from UT

Deidra made the following caucus chair proposals:

· Jennifer Roberts (SHSU) & Kent Boring (UNT) are co-chairing the Graduate student caucus
Thomas moved to approve, Austin seconded
Approved unanimously

· Clay Coleman (Southwestern) for the Private school caucus
Thomas moved to approve, Austin seconded

Approved unanimously

-Jack Hank (Dean of Student Life-Our Lady of the Lake) is a member of the Private school caucus

· Dr. Pat Summers (UT) for GEAR commission chair

Thomas moved to approve, Austin seconded

Approved unanimously

· Danielle Champaign will serve on GEAR committee

The Research chair position was not found in operation manual, so that position will be removed from the organizational chart.  Both the two-year and four-year institution chairs are continuing.  Their reports from the Fall conference will be forwarded to the board.
VII. Director, Database Management & Technology – Steve Sutton
Thomas provided the following information in Steve’s absence.

There will be a transition with Steve and Thomas in this position.
a. Membership Update
· Continuously updated
b. Website Update
· Executive officer page updated
VIII. Secretary Report – Alicia Huppe

No updates
IX. Treasurer Report – Amanda Chesser

a. Financial Report
Checking     22,294.33

BIA             32,324.81

CDs            20,000.00

 


TOTAL        74,619.14
X. Old Business
XI. New Business

XII. Next Meeting:  December 7th at 3 pm
Same phone number and access code
512.463.1928  enter 1753001#.
XIII. Adjournment
Thomas motioned to adjournment, Austin seconded—meeting concluded at 3:55 pm.
