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TEXAS ASSOCIATION OF COLLEGE & UNIVERSITY

STUDENT PERSONNEL ADMINISTRATORS

Minutes
Monday, January 10, 2011 – Tuesday, January 10, 2011 
Members present: Trisha VanDuser, Shelia Reynolds, Lisa Nagy (via phone), Hope Garcia, Deidra Stephens, Heather Snow, Amanda Drum, Jennifer Edwards, Alicia Huppe, Stephanie Box, Charlin Jones, Andy Axsom, Lisa McDougle, Katy Comer, Rachel Griffey, Rishi Sriram & Jacqueline Cooper.
I. Call to Order

a. The meeting was called to order at 10:12 am on Monday, January 10, 2011.
b. The meeting was called to order again at 8:19am on Tuesday, January 11, 2011.
II. Approval of Minutes 
a. Amanda moved to approve the December 6, 2010 minutes, Jennifer seconded. Motioned passed.

III. President  – Trisha Van Duser
a. Foundation Update (Lisa McDougle)

i. Strategies for fundraising

ii. Draft letter to vendors for both foundation and conference support

1. Work in conjunction with Treasurer and Conference Chairs
b. 2011 Fall Conference (Sheila Bustillos Reynolds/Andy Axsom)

i. Golf Tournament—fundraiser for the Foundation

1. Open to the Austin community in addition to TACUSPA members

ii. Proposed budget: does not include speaker fees.

iii. Co-chairs for each committee to limit the number of volunteers during the entire process.

c. UNT 2011 Law Conference: Breakout session (Heather Snow)

i. 4 scholarships to give out to graduate students for registration costs for the conference

ii. Tom Reber to present on the legislative update

iii. TACUSPA session during the conference

1. Risk Management regarding Greek Life and Student Organizations presented by Hope Garcia, Karen Rilley, Moe McGuiness
iv. TACUSPA sponsored breakfast on Tuesday
v. TACUSPA dinner with heavy hors d'oeuvres on Monday 
III. President-Elect  – Deidra Graves Stephens 
a. 2012 Fall Conference

i. Hotel and other logistical updates

1. Crowne Plaza Riverwalk

2. Double Tree near UTSA downtown campus (State Rate at the time of conference)

3. El Tropicana (Holiday Inn) on the Riverwalk ($85 room rate)

4. Drury Riverwalk

5. Marriott Riverwalk

ii. Committee updates and suggestions

1. Marlon Anderson—Local Arrangements

2. Need more volunteers

iii. Discuss ideas for keynote speakers

1. Dr. Nora ?
2. THECB Member

b. Assessment (Gale Stuart)—Absent (Table until next meeting)

i. List serv launched; outreach plan

ii. Discuss ideas for yearly membership assessment
IV. Past President – Amanda Drum 
a. Elections – nominations

i. Committee met to update timeline

1. Call for nominees on January 12, 2011 through February 11, 2011.

2. Ballot meeting February 14-18.

3. Bios submitted in March.

4. Elections held April 1-15.

5. Results announced April 30.

ii. Open Positions: President, VP Administration, Director of Technology

iii. Nominations: Hope Garcia for Director of Technology; Alicia Huppe for President-Elect

b. Newsletter

i. Items dues by January 21, 2011.  Distributed by February 7, 2011.

ii. Law Conference Information

iii. Elections Information

iv. Awards Information

v. Committee Chairs for GEAR

vi. Book Review

vii. Foundation Update

viii. Fact Sheet

ix. Fellows Update

x. Graduate Student Information update
V. Vice President for Administration – Alicia Huppe
a. Standardization of awards

i. Actual awards

ii. Ceremony

iii. Nominee notifications sent to everyone nominated

VI. Vice President for Membership & Marketing – John Kaulfus
a. 2011 Marketing Plan

i. Reviewed accomplishments and areas to still be worked on

b. TACUSPA brochure and fact sheet

i. Brainstorming session

VII. Vice President for Education & Professional Development – Jennifer Edwards
a. GEAR (Rishi Sriram & Jacqueline Cooper)

i. Non-Journal (no cost)

1. Periodical proposal

ii. Article and Grant Competition Timelines

1. February 15 open—April 15 close

iii. Case study competition overseen by Jacqueline
b. Fellows

i. How do we enhance further from what we are already doing?

ii. Newsletter article updates
c. Graduate Student Caucus

i. Baylor Higher Education Conference (site visit)

ii. Social Media Update

1. TACUSPA Blog

2. Twitter feed: www.twitter.com/TACUSPA

3. Facebook page

VIII. Director of Technology – Hope Garcia

a. Review/discussion of membership management options

i. Wild Apricot

ii. Memberize
IX. Secretary Report –Charlin Jones
a. Timeline updates

i. Reformat in Excel

ii. Upload to Google Docs for the Board to access at any time to update.

b. Archives conversion

i. Tagged items to remove (duplicates)

ii. Pull together a Special Projects position for the upcoming 90th or 100th anniversary conference.

iii. PDF all minutes by year.

c. Historian (Lisa McDougle)

i. Compiling all archives data into Excel database
X. Treasurer Report – Lisa Nagy

a. Tax exempt application
i. Approved December 2010.  
ii. Sales tax exempt, but not hotel occupancy tax.  
iii. Cannot go back and recoup sales tax from 2010 Fall Conference.
1. $3,275 loss.
b. Budget has not changed since the last Board meeting.


MOTION: To approve all reports from January 10, 2011 and January 11, 2011.  Amanda moved; Deidra seconded; Motion approved.

XI. Old Business
a. MOTION: To waive pre-conference fee for all fellows who attended the Fall 2010 Conference.  Amanda moved; Deidra seconded; Motion approved.

XII. New Business
a. None

XIII. Next Meeting Monday, February 7, 2011 @ 1:30-3:00pm (passcode: 7172580)
XIV. Adjournment
a. Amanda moved to close the meeting; John seconded; Motion passed.  Meeting closed at 12:46pm on January 10, 2011.

b. John moved to adjourn the meeting; Amanda seconded.  Motion passed.  Meeting adjourned at 10:44am on January 11, 2011.
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