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TEXAS ASSOCIATION OF COLLEGE & UNIVERSITY

STUDENT PERSONNEL ADMINISTRATORS

Minutes
Monday, April 2, 2012
Members present:  Deidra Graves Stephens, Trisha VanDuser, Jennifer Edwards, John Kaulfus, Charlin Jones, Heather Snow, Hope Garcia, Lisa Nagy, JoAnna Benavides-Franke, Jeff Jackson, Gale Stuart, Lisa McDougle
I. Call to Order

Meeting called to order at 1:32 p.m.

II. Approval of Minutes 
Trisha motioned to approve the March 5 minutes. Heather seconded. Motion passed unanimously.

III. President  – Deidra Graves Stephens
a. 2012 Fall Conference Report – Jo Anna
i. Budget – major differences from past years include:
1. Increased cost for keynote speaker, Eric Stoller, of $2500 total

2. Providing Conference Attendee Gifts: Positioning Student Affairs for Sustainable Change: Achieving Organizational Effectiveness Through Multiple Perspectives by Linda Kuk

ii. Sub-committees created under each co-chair

iii. Call for education sessions will be sent in early summer; a notice of upcoming deadlines will be emailed in the spring
iv. Registration begins mid-July to early August

v. Conference website updated

vi. Golf Tournament still under discussion

vii. “Un-Conference” Sessions

b. 2012 Law Conference Report
i. TACUSPA listed as a co-sponsor
ii. No Monday dinner or Tuesday breakfast

iii. One scholarships awarded

iv. Future collaboration should be assessed by board
c. 2 Year College Liaison Report – Marc

i. Encouraging Texas Association of Community Colleges to have their fall meeting in conjunction with the TACUSPA conference
d. Webinar Update

i. No March webinar due to Spring Break

ii. Next webinar topic TBD, April TBD

III. President-Elect – Alicia Huppe 
a. 2013 Fall Conference Report

i. Processing contract from Crowne Plaza Downtown (Houston), due date April 9

ii. Requesting theme ideas and committee member suggestions

b. Assessment – Gale 
i. Website changes made

ii. Connecting with Michelle Lopez, 2012 conference volunteer, to coordinate evaluations

IV. Past President – Trisha Van Duser 
a. Election 
i. President Elect

1. John Kaulfus, UT San Antonio

2. Lisa McDougle, UT Health Science Center San Antonio

ii. Secretary

1. Charlin Jones, UT San Antonio

2. Paulina Mazurek, UT Health Science Center San Antonio

iii. Vice President of Membership and Marketing

1. Andy Axom, UNT Health Science Center

2. Stephanie Box, Texas A&M-Corpus Christi

iv. Vice President of Education & Professional Development

1. Jeff Jackson, UT Health Science Center San Antonio

2. Howard Patterson, UT Tyler

3. Adam Peck, Stephen F. Austin University

b. Open elections April 2 – April 13
c. Results posted May 1
V. Vice President for Administration – Heather Snow
a. Awards and Recognition Updates
i. Website created and needs to be linked to TACUSPA site

ii. April 15 nominations available, due May 31

iii. New Professionals Award language changed to recognize significant contributions to professional and community organizations, not only TACUSPA

b. Operations Manual Updates

i. Job duties need to be reviewed and updated

ii. Table until October 2012 board meeting
VI. Vice President for Membership & Marketing – John Kaulfus
a. Membership Update

i. 400 Members

ii. 53 Member Institutions

1. 29 - $100

2. 9 - $200

3. 5 - $300

4. 4 - $400

5. 3 - $500

6. 1 - $700

7. 2 - $800

iii. Membership Fees Collected

$3500         Institutional Credit Card

$8000         Institutional Check

$1435         Individual Credit Card

$350           Individual Check

$13,285      Collected to date

iv. Marketing Committee

1. Derek Bell – Texas State

2. Blake Rexroat – UNT

3. Adam Peck – SFA

4. Andy Axsom – UNTHSC

5. Yolanda Norman – St. Thomas

6. Keri Ressl – UTA
b. Target large schools that have let their membership lapse for a few years
VII. Vice President for Education & Professional Development – Jennifer Edwards
a. Article and Grant Competitions notice sent out over listserv on March 30, deadline of May 1
b. Fellows Applications revamped and sent out over listserv on March 28, deadline of April 13
c. Searching for grants for professional development and/or education opportunities for the membership
VIII. Director of Technology – Hope Garcia

a. tacuspa.net is back!

b. Continuing to update the website
i. Foundation

ii. Webinars
iii. Awards and Recognition

iv. Archive old blog posts and delete or redirect old blog site

c. Adding everyone to have a profile on the site

IX. Secretary Report –Charlin Jones
a. None
X. Treasurer Report – Lisa Nagy
a. Corrected version of the quarterly report
XI. Approval of Reports: Trisha moved to approve all reports. John seconded. Motion passed unanimously. 
XII. Old Business

None

XIII. New Business


MOTION: Approve the 2012 Fall Conference Budget. Trisha moved. John seconded. Motion passed unanimously. 
XIV. Adjournment
Meeting adjourned at 2:11 p.m.
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